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FY23 Budget Goal Review

General Fund
○ Revenues
○ Expenditures
○ Fund Balance

All Other Funds
○ Special Revenue Funds
○ Debt Service
○ Capital Projects

Next Steps

Overview
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Fund Summary

General Fund (Column 1) is 
the Districtʼs operating 
budget.

All other funds (Column 2) 
are funds dedicated for 
specific federal, state and 
local purposes.



2023-24 General Fund 
Revenues
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FY24 General Fund Revenues



State Revenues
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70% of Operating 
Budget



Base Support Program + Benefit Apportionment
● 70% of General Fund 
● Consists of 2 funding formulas

○ Salary Based Apportionment
○ Discretionary

● Key factor for both - Support Units

Base Support Program - Support Units
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Support units tell us how many positions the state will fund
State determines average salary that will be funded
● Teachers & Certified - average salary of state career ladder placements

○ $6,359 increase for FY24
● Classified - set amount by state

○ $13,961 increase or 56% for FY24
● Administrative - set amount by State Admin Experience Factor 

○ 4% increase for FY24
State funds the PERSI and FICA/Medicare portion of the salary apportionment

Base Support Program - Salary Based Apportionment (SBA)
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Funded Staff vs Actual Staff

Base Support Program - Salary Based Apportionment
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Certified FTE is calculated based on full-time contract (190 days at 7.5 hours each day). Classified FTE is calculated 
based on annual hours worked divided by a 2,080 full time work schedule.



Discretionary - 15% increase

FY24 Support Unit = $141,719

Impact of State Funding from Enrollment to Average Daily Attendance (ADA) 
○ State Invested $330 million into the K-12 budget for FY24 
○ Stateʼs funding package was based on statewide support units based on 

enrollment
○ Reverting back to ADA, estimated state funding will be $215 million leaving 

$115 million on the table

Base Support Program, continued
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2023-24 General Fund 
Expenditures
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FY24 Proposed General Fund Expenditures
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General Fund Expenditures - Payroll
Salary/benefits =  87% of the General Fund budget

Two-Step Process
1) Budget based on current positions, open positions/vacancies, estimated hourly 
pay, additional stipends

2) Estimate enrollment; align teaching positions with estimated enrollment;  
retirements, resignations, LOAs

ESSER “Cliff” and Right-Sizing
○ Enrollment

■ 2019-20: 11,075 students
■ Estimated 2023-24: 10,090 students

○ FY24 budget = 24 fewer teaching positions (attrition) 

FY24 Salary and Benefit Increases - $9.5 million
○ Teachers, admin, hourly exempt staff - $6,359 increase
○ Hourly - eliminated “dead zones;” increased starting pay to $16/hr
○ Health insurance - 6.85% increase to maintain employer contribution
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General Fund Expenditure Changes - Transfers Out
Increases in Transfers Out are salary increases for staff paid out of the districtʼs 

other restricted local, state, and federal funds
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2023-2024 General Fund 
Fund Balance
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FY24 budget projects operating surplus of $828,729

FY24 projected fund balance covers 99% of 1 month of operating expenditures 

● Government Finance Officers Association (GFOA) recommends 2 months 

General Fund - Fund Balance
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General Fund Balance - Historical



2023-2024
 All Other Funds 
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All Other Funds
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33 additional funds
○ Special Revenue

■ Local, state or 
federal restricted 
revenue

○ Debt service
○ Capital projects



Special Revenue Funds - Local
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● Local Restricted Funds: Building Use, School Plus, Miscellaneous Local, and 
Associated Student Body

● 17% of the All Other Funds ending fund balance



Special Revenue Funds - State
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● State Restricted Funds: Building Use, School Plus, Miscellaneous Local, and Associated 
Student Body

● Fund 249 - Miscellaneous State: Literacy, College and Career, Vocational Rehabilitation 
(Project Search)

● 0% of the “All Other Funds” ending fund balance



Special Revenue Funds - Federal
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● Federally Restricted Funds

● Revenues must equal expenditures, with the exception of Child Nutrition
○ 4% of the “All Other Funds” ending fund balance

■



Debt Service Funds
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● 34% of the All Other Funds ending fund balance

● House Bill (HB) 292 provides funding to schools to reduce existing bonds/levies for FY24 
(SD271 portion = $2.8 M)

● Lowers bond levy from $4 M to $1.17 M for both bonds 
○ Reduces estimated tax rate/thousand from $0.15 to $0.05

○ Home valued at $525,000 = $42.66/yr savings



Capital Project Funds
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45% of the All Other Funds 
ending fund balance



Next Steps
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Budget Timeline
● June 26 - Budget Adopted and FY23-24 Budget Report posted
● July-August - FY23 Year-end close
● September

○ Unaudited actuals and drafted audit report

○ FY24 Budget Subcommittee commences

● October - Update FY24 budget for personnel changes
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Goals and Stakeholder Concerns
FY23 budget hearing stakeholder concerns

● Competitive staff salaries and wages - Done in FY24!

● Deferred maintenance and safe facilities

● Inflation and rising costs

FY24 Goals

● Commitment to transparency around financial operations and  
alignment with strategic plan

● Recommendations:

○ Identify ongoing funding for deferred maintenance and safe 
facilities

○ Address inflation and rising costs
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Budget Subcommittee and Smarter School Spending

Budget Subcommittee begins in September for FY24

○ Stakeholders: Board, staff, community, parents

○ Begin 2-year GFOAʼs Smarter School Spending Program

○ Transparency & Trust 
■ Bring awareness, education, and provide evidence of how 

resources align with strategic plan

■ Alternatively, identify programs that may not align with strategic 
plan
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